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摘  要 
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Based on Strategy Management Analysis of Enterprise's Financial Performance and 
Financial Policies has become a hotspot and difficulty at present. The effect of the company's 
strategy can be reflected with the financial statements. Different strategies have different 
performance in financial characteristics. In this paper, analysis of the Enterprise's Financial 
Performance and Financial Policies from a strategic point of view put forward for the first 
time. This paper discusses the relations between strategic and financial characteristics. Firstly, 
clear the use of theoretical knowledge of the problem, and secondly, analysis and case study. 
Finally, we compared with the results of theoretical conclusions. 
Through theoretical analysis we find that the cost leadership strategy has lower gross 
margin, higher turnover rate, lower debt and higher liquidity than the differentiation strategy. 
But isn't it? This paper selected using the cost leadership strategy and the use of Spring 
Airlines, China Southern Airlines differentiation strategy were analyzed and found to use a 
single Spring Airlines Airbus A320 aircraft, with no first class, control sales expenses to 
reduce operating costs showed a low-margin high turnover the features. The use of 
differentiated Southern Airlines enhance the entire service, purchase various types of airplanes 
and a lot of advertising to increase customer value and let customers know its value, showing 
the high-margin, low-flow and low debt and other features. 
The result of different strategies will be reflected in the operating margin and asset 
turnover. In order to maintain the cost advantage, the net interest margin can tolerate lower 
than the industry average. But it will do everything to improve the asset turnover ratio. On the 
contrary, the competitors of differentiation strategy can offer unique value to customer. It 
can charge a higher price from the customer. The net interest rate is higher, the asset 
turnover will decline. Therefore, The effect of cost leadership strategy and of differentiation 
strategy are the same in enhance the ROA. Competitiveness is the foundation of an 
enterprise's survival and development, whether or not it has an unique competitiveness, ie core 
competitiveness, has a direct impact on whether or not it can obtain competitive advantages. 
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图 1-1 研究框架 
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